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ISSUES AND PARADIGM IN Global
PERFORMANCE OF TOURISM
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Ecotourism , Conservation of Nature and
Prosperity Approach

Ecotourism can be defined in several meaning as object, area, type
of tourism. Also ecotourism develop in terminology of platform and
business.

Ecotourism is a type of responsible tourism in conserving nature
area and strengthening economic in traditional community.

Ecotourism is movement for protecting nature and traditional
culture done by eco-traveler. Eco-traveler is the global
conservationist .

Definition of ecotourism announce since 1990 by The Ecotourism
Society(1990) , ecotourism is the type of tourism traveling to
pristine forest and traditional culture for conserving ecosystem and
socio-system in good prosperity of human life



The New Tourism Destination in Developing

Countries

At the moment almost all the developing countries in the
difficulties situation to protect natural area.

The ecosystem of natural forest, beach, coastal area and marine
decreasing in qualities as well as in quantities. The only
conservation area such as National Park, Natural Reserve, Wildlife
Refuge and Marine park can be utilized for conserving
biodiversity and ecosystem.

The nature of forest and marine park can be developed for
Special Interest Tourism or Ecotourism Destination.

Ecotourism Need of The Good Quality of Natural Attraction
(consist of Pristine Forest and Ecosystem of Coastal Area),
ecotourism will have high role to conserve ecosystem.



Global Tourist Prediction

Year 1999 Year 2010 Year 2020
(Tourists) ( Tourists) (Tourists)
A Global A Global A Global
663 mill tourists 1 bill tourists 1. 6 bill tourists
A Expenditure A Expenditure A Expenditure
US $ 453 hill US $ 683 hill US $ 1.093 hill

A Employment

200 mill or 10 % from
total employment

A Employment

301 mill or 12 % from
total employment

A Employment

481mill or 19 % from
total employment.




Marketing competition (mixed marketing, partnership,
collaborative, segmented strategy)

Tourism management (thematic tourism development and
synergy among destinations)

Tourism planning (national, province, district, Cross border,
strategic destination)

Tourism product development should reach to suitable
market

A Distribution of tourists and spill over tourists.

A Environment (carrying capacity, sustainable for certain

activities)

Investment (priority to local community, local, regional,
national, and multi national corporate)




DEVELOPMENT OF 11 (ELEVEN) STRATEGIC AREAS (
MARINE TOURISM DEVELOPMENT TERRITORY (SA. TL




Satisfaction in Ecotourism Business

Tourist Satisfaction will provide if there are :

a. Excellence attraction.
b. Local atmospheric services,

c. Conserving attraction ( naturally as

well as culturally).
Beneficial for all stake holders and good serviges.

The Object of ecotourism should be developed base on . ' i
criteria : perishable, uniquenesauthenticity,quality, o
scarcity and diversity.



TOURISM IN EAST ASIA PASIFIC REG
(UNWTO IN VELLAS, 200

S| Mmeienal | as woriduias
Year 2000 112 millions 16.0 %
Year 2010 195 millions 19.4 %
year 2020 397 millions 25.5 %




The Factors Influencing Changing in Policy

Tourism Development

Key Factors Which Influenzing
Changing in Factors

New Reality in Tourism Business

(1) Globalization,
(2) Capital Markets and (1) Market are Volatile,
Free Movement of Money, (2) Government are
(3)Technology and Communication, Redefining its Role, -
( 4)Inte| ectual Capital, (3)New Expectation of Busmes.s,
. I A (4)Customers and Public are Acting,
(6)Competation is Increasing




Should Be Done As New

Strategy In Marine Ecotourism Business

Creation the only product : specific , scare &
iImportance feature.

Company has to have ability in technology
leveraging. and innovate of varies packages

Products or services from Marine Ecosystem,
creating the others competitors have no offerdgt
yet.

Marine developed specific ecosystem for the % i
only be representativeness of ecotype.



Segmentation model of ecotourism supplier, motivation

and impact ( Ziffer, 1989 in Cater and Lowman (1994).

SECTOR MOTIVATION LOCAL NEGATIVE
INVOLVEMENT ~ IMPACT
ECO-SELL oW HIGH

(profit, selling nature, unaware
or uncaring about Impact)

FOR ¢ PROFIT RESPONSIBLE TRAVEL
SECTOR (profit. aware of impact,
attempts to be constructive)

ASSOCIATION WITH LOCALS.
CONSERVATION GROUPS.
SCIENTISTS
(profit constructive Impact,
donations. non-prolit affiliations)




HIGH LOW

Figure . Segmentation model of ecotourism supplier. motivation and impact.
Adapted from Ziffer (1989)



Who Are The Stake Holdeis A Company

Employees
(Human capital)
Customers
Shareholders (revenues,royalty)
(Capitals) \ v
Company
Business Partners — I \
(Supply,add value Government
to and buy Community (Regulating)
Prod UCtS) (civic society
ensures the health

status in the community
& consequently all markets)




Tourism Business Depends on Aspects

Climate change Technolog

Globalization

Llfe Expectancy

\ Next Employment

Individual Based.

Effect of Factors
In Future Tourism




Management Tourism Partnership And Its

Characters

Option

Advantage

Disadvantage

Public Partner

(Government , awareness to
local community, Policy &
Funding )

Local Awareness
Increase

Depends on local politic (
inconsistency)

Non Profit

Partner (avility getting
donation, grant or loan ,
recruitment philanthropist,
reinvestment in area)

Taxes compulsory are
not pay by customer

Exclusives, fragile in local
politic in economy, Weakness
to control in networking.

Profit Partner

(ability getting foundation,
revenue, taxes, getting profit
margin)

Taxes will be pay by
company

Conflict horizontal, Suitable
for good destination,
Interaction with local people ,
Integrity to conserves
ecosystem is low.




Managing of Fragile Marine Ecosystem For Ecotourism For

Privatization Should Utilized =The Law of Globalizatidn

A. The law of globalization,
(1) The Big eats the Small.
(2) The Fast eats the Slow.

(3) The Networked defeats the Individual

system.
B. Local Wisdom or Local Intelligence as
Competitive Factor.

C. Techno-Ethnic (based on local wisdom)
Is the New Branding



Advantages of Privatization

" v

(1) Save tax payers money.

(2) Increase flexibility,
(3) Improve service quality,
(4) Increase efficiency and innovatic

(5) Allow policy makers to steer,



Options In Privatization Managing Marine

Destination

Marine Park, Sand dune or Natural Heritage
(managing by State)

In others Destination, Depends on The Function
Managing The Concepts of Co Management
(Collaborative Management) or Partnership .

Partnership with several business organization
such as State Company, Small Scale Enterprises,
Private company, and Communities.

Member of partners build of Infra structure

Company allows to invest in Tourism
management which related In Presidential
Decree (PerPres No 77 / Year 2007)






Land Tenure and Privatization Problems

Outsourcing

Transfer of
Subsidy ownership
Voucher
system
Sale- Back
State . cale Lease
Company
» Land
Private
Government Entities

Coemangmt




Option In Transfer of Land Ownership

A.Stat‘ar‘iae Tourism Management.. Without Transfer of Ownership.

1. State Company A Subsidy/Voucher system.
2. CoManagement (Communitybased Marine Tourism Areas Managemeh't)'
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3. Partnegship. S
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7.Lease.




With Transfer of Ownership
(1) Sale

(2) Sale ¢Backlease.



IUCN Governance Type for Protected Areas ( PAS)

.Co-Mngmt _

Community _ Private(Non

Based PAs Partnership Profit)PA s Private (for
State Based nant Ml
PA mngnt Mngnt J ro '1 S

mngn
ublic Private
PPA s versi WCPA
PPA s versi
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Resources, Technology And Privatization

Private/Capital

Comanagemet or

Profit Partnership

Goods,Services,Kngwie
dge,Benefeciaries,
Social weltdare,
Conserv.creativity,Inov

ion in managmnt Conservation

State/Equity




INDICATOR GOOD PERFORMENCE OF TOURIS

DEVELOPMENT

(1)Tour|st ( Total, Length of Stay, Repeating, and Growth).

ourist Expenditure (Total , Multiplier Effect, Distribution for Stake Holders)

| _‘cal Economic ( Strengthening and Growth)
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ECOTOURISM DESTINATION IN
MARINE NATURAL CONSERVATION
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and Tourism Perspective On

National Park ( Marine ).

Utilization Value

National
Park Value

1.Direct Used:

Tourism,Education,
Research,

Animal watching

( Market value ).
2. Indirect Used :
Ecological function,
Water conservation,

Habitat, Carbon seques
tration

(Non Market value).

Non Utllized Value

1.Opportunity value:
Several option of
utilization
in future.

2. Value of availability
Perception of
manager
and stake holders.
3. Natural heritage :
Value for future
generation.




Option of Marine Ecotourism

Management

Limits of Acceptable Change Management ( LAC).

Visitor Impact Management ( VIM ).

Visitor Experience and Resources Protection Management ( VERP).
Visitor Activity Management Process (VAMP).

The Recreation Opportunity Spectrum (ROS).

Tourism Optimization Model ( TOMM).



Carrying Capacity (CC),Discomfortability Index( DI) and

Environmental Quality Standard(EQS) in Managing of
Destination

CC , maximum number of tourist in destination (area, district, resort) in certain time and
space. There are several carrying capacity :

a. PCC ( Physical Carrying Capacity).

b. RCC ( Real Carrying Capacity).

c. ECC ( Effective Carrying Capacity).

CC can be used control of disturbance of area.

(2) DI, situation in tourism area depends on temperature

and relative humidity. DI can be utilized for managing
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(3) EQS, condition of area in relation with condition of quality and tourist satisfaction.

length of stay and satisfaction.



Private Company and Community Participation for
Ecotourism
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